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ABSTRACT

This research work is an empirical study that hasrbdone on the implementation of TQM tools anknigoies
in textile manufacturing firms and factors that eeonsidered to be critical to the adoption of T@ldIs and techniques.
The prime objective of the use of quality improvwaenb@ols and technique is to ensure the qualitg 6hal product to meet
the customer’s requirements. These tools helpdugcimg the costs, wastages, and delays in the ptamuprocess. This
research paper aims at studying the quality toatsl dechniques used by the textile manufacturingdirfollowed by
comparing the quality practices of two textile miawturing firms. Various barriers to the effectiimplementation of
TQM tools and techniques are finally studied. Trapgy concludes with an indicative model for effeetiTQM

implementation with several recommendations foepfinms with similar business performances.
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